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TOOL #3 — LEADERSHIP

Begin with servant leadership. You do not always know better
than your child. Perhaps their Spirit is older than yours even?

Define family values and lead with these values by consistently
revisiting them, bringing them into every day situations, and
modeling them. Lead with the why (vision) in everything you
do. (See examples on next page)

Delegation and Development — Meet them where they are. How
much direction and support do they need? Too little contributes
to frustration and overwhelm. Too much feels condescending.

Accountability and Discipline — As human beings we perform
best when there are carrots and sticks. Decide which ones are
appropriate, inspect what you expect, and follow through on
enforcing them. This is your job. This can help contribute to a
household that runs smoothly and a healthy culture in your
family.



Sustainability
Reliability
Dependable
Respectful
Integrity
Humorous
Nurturing
Resourceful
Humble
Quality
Support

Best
Transformation
Diversity
Results
Family
Educating

Core Value List:

Innovation
Loyal
Passionate
Inspiring
Consistent
Optimistic
Open-minded
Customer Service
Community
Satisfaction
Caring

Value
Leadership
Humility
Fanatical
Listening

Remarkable

Excellence
Committed
Courageous
Honesty
Efficient
Positive
Adventurous
Fun
Responsibility
Delight
Partnership
Global
Teamwork
Transparency
Friends

Learning



